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What was the admission process like when you
applied to college?
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The College Admissions Landscape

A complex journey. Many paths. No single formula. YOUR BEST FIT
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According to a survey from the National Association for College Admission
Counseling (NACACQ), “more than half of the roughly 1,000 students polled
said applying to college was their most stressful academic experience to
date. And about three-quarters reported fearing that one small application
error could lessen their admission chances.

More than 60% of students reported that college application advice had

overwhelmed them, and nearly half said they felt pressured to apply to
colleges they weren’t interested in attending.”

https://Iwww.highereddive.com/news/over-half-of-students-rank-college-applications-as-their-most-stressful-aca/691808/



BUT FIRST.....

THE STATE OF HIGHER EDUCATION



Shifting Confidence in Higher Education Among Demographic Groups, 2015-
2023

% of U.S. adults with "a great deal” or "quite a lot" of confidence in higher education

2015-2023
2015 2023 change
pct. pts.

Party identification
Republicans 5 39 19 -3 7
Independents 48 3 -16
Democrats 6 59 -5
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Figure 17. Projected percent change in high school graduates, 2023 to 2041
AK Northeast
-14% -17%
Midwest
-16%
MA
-8%
West
-20%

Notes: Total high school graduates include public and private schools. In these projections, the U.S. includes the 50 states and the District of Columbia.

Future work will explore projected trends for the U.S. Territories and Freely Associated States.
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High school graduates expected to peak in 2025

Reported numbers of graduates from 2009 to 2023 and projections from 2024 to 2041.

Total

TheUpshot

Nearly 20 Percent Fewer
International Students
Traveled to the U.S. in August

The data shows the steepest decline in August
international student arrivals since the pandemic.

Decline in new grant funding in 2025

Math, physics, chem. -$289 mil. _
STEM education $223 mil. [
Biology -$156 mil. _
Engineering -$127 mil. _
Geosciences -$101 mil. -
Computer science -$85 mil. -

Technology -$18 mil. .

Social sciences -$16 mil. I

Source: N.S.F.

These Colleges Are At Risk As Congress Takes Aim
At Endowments




Cost Transparency

Very Few Colleges Estimate Net Price
Only 9% of schools accurately estimate how much a student will need to pay
to attend

9%

Estimate the net price by \
subtracting only grants and

scholarships from key costs

50%

41% Understate the net price by

Do not estimate the net price excluding key costs

Source: US Government Accountability Office Bloomberg




The college degree is facing an identity crisis.

« Inrecent years, several states have stopped How much do you agree or disagree that there are lots of well-paying, stable
requiring a four-year degree for most jobs in jobs that people can find with only a high school diploma or GED?

their state governments. The private sector,
too, has moved toward skill-based hiring, with
Delta, General Motors, Google, Apple, and el
IBM, among others, dropping the B.A.

prerequisite for many positions. 2019

I Strongly agree = Somewhat agree I Somewhat disagree I Strongly disagree

« Between 2017 and 2019, some 46% of 2020
middle-skill jobs and 31% of high-skill
occupations experienced a “degree reset,”
according to research by the Burning Glass 2022
Institute.

2021

2023

» The shift has also fed the notion that college, 2024
and the bachelor’s degree in particular, isn't . |
necessary for success i

in life. Source: New America/Gallup
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National Yield Rates
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Inteqrated Postsecondary Education Data System



Less predictable
yield models

e More defers
e Bigger waitlists

e Summer dominos




How do public colleges compare to private colleges?

From 2014 to 2022, the average acceptance rate at public four-year colleges increased by 10 percentage
points from 68 percent to 78 percent. In comparison, the average rate at private colleges has increased
only 5 percentage points.

Acceptance Rate Trend
Sector of Institution

80 759 — <781
8.4 69.2 69.0 N Ry |, —— 68.3 s 2
> — — ——— 72.7 G 70,5 69.8
64.9 - .
60 64.3 63.9 65.5 65.2 65.7
40 W private
2 Public
20
2014 2015 2016 2017 2018 2019 2020 2021 2022

Key Data Points:
» Four-year college acceptance rate: 73%
» Public college acceptance rate: 78%
* Private college acceptance rate: 70%



RUTGERS

NEW BRUNSWICK

Dear Colleague,

| hope you are having a great start to the new year! Later today, we will distribute honors invitations
and scholarship decisions to a select group of admitted Rutgers University—New Brunswick
students.

As | noted before we released our first round of decisions, this year, Rutgers—New Brunswick
received over 68,000 first-year applications, a 66% increase from fall 2023. While we are thrilled
about this significant increase in applications and interest in Rutgers—New Brunswick, the increase
has led to a more competitive applicant pool. The average GPA of our fall 2024 admitted students is
4.0, with an average SAT score of 1422.




Private, four-year colleges in IPEDS in 2013 showing no enrollment in Fall, 2023

2013 enrollment bands
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Change in Acceptance Rate Over the Years

Colleges
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Acceptance Rates
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THE COLLEGE ENROLLMENT LANDSCAPE

A CEO’s View: Complexity, Tensions, and Tough Choices

Our mission is clear. The path is not.

INTERNATIONAL STUDENT
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Higher Education Jeopardy

125,000-175,000

o Projected one-year cost of attendance in 2040 (4-year private colleges)

61

o Percentage of new high school graduates who started college last year

41

o Percentage of college students who graduate in 4 years

14

o Percentage of four-year colleges that deny more students than they admit



What shapes admission decisions?



PERCENTAGE OF COLLEGES ATTRIBUTING DIFFERENT LEVELS OF IMPORTANCE TO
FACTORS IN ADMISSION DECISIONS: FIRST-TIME FRESHMEN, Fall 2023

| High school grades in college prep courses | 185 ] 76.8 | 15.1 ' 49 ‘ 3.2
Total high school grades (all courses) 185 | 74.1 189 5.4 1.6
Strength of high school curriculum 185 | 63.8 22.7 103 3.2
Positive character attributes 184 | 283 375 185 15.8
Essay or writing sample 185 | 18.9 373 26.5 17.3
Student’s interest in attending 185 | 15.7 27.6 25.4 314
Counselor recommendation 185 | 119 40.0 27.6 205
Teacher recommendation 185 | 10.8 405 28.1 205
Extracurricular activities 185 | 65 443 30.8 18.4
High school class rank 183 |55 22.4 43.2 29.0
Admission test scores (ACT, SAT) 185 |49 25.4 38.9 30.8
Portfolio 185 |49 10.8 243 60.0
Interview 185 |43 8.6 324 54.6
Work 185 | 2.2 30.8 40.0 27.0
State graduation exam scores 185 | 1.6 6.5 18.4 735
Subject test scores (AP, IB) 185 | 1.1 22.2 25.9 50.8

SOURCE: NACAC's Factors in the Admission Decision Survey, Fall 2023



Institutional Priorities

PERCENTAGE OF COLLEGES ATTRIBUTING DIFFERENT LEVELS OF INFLUENCE TO STUDENT
CHARACTERISTICS IN ADMISSION DECISIONS: FIRST-TIME FRESHMEN, Fall 2023

" First-generation status 181 | 7.0 9.7 [281 | 551
State or country of residence 185 7.0 9.7 28.1 55.1
Gender 180 28 94 128 75.0
High school attended 185 16 17.8 341 46.5
Ability to pay 185 |16 7.6 13.0 77.8
Alumni relations 185 0.5 3.8 303 65.4

SOURCE: NACAC's Factors in the Admission Decision Survey, Fall 2023



#E Brown University

Brown University to reinstate test requirement, retain Early
Decision, further study legacy preferences

After months of committee analysis and deliberation, Brown's president accepted the
recommendations of a group charged to examine whether...

3 weeks ago

The Texas Tribune

St d d o d UT-Austin reverts to requiring standardized test scores for
andaardize admissions
Testi n g The decision comes after the university switched to test-optional admissions during the

pandemic.

2 weeks ago

u AOL.com

University of California system drops SAT, ACT requirements
for applicants

The University of California system will no longer require SAT and ACT standardized
test results for in-state freshmen applicants.

YaleNews 4 ;‘
Yale announces new test-flexible admissions policy 3 ‘f;;;
This week Yale's office of undergraduate admissions announced a new policy on ] f'J 'i"_ L.
standardized testing for first-year and transfer applicants. s S S

1 month ago



Testing Policies 2024
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1. NLI
2. Transfer Portal

3. Future of College Athletics




EARLier Action/Decision

SOCCER

‘THE EXPLORER!



Yield/ Admit Rate Implications

The Early Decision Admissions Advantage

The thirteen universities and colleges where applying early decision makes the largest difference
in an applicant's chances of being admitted.

@ Regular Admit Rate @@ Early Decision Admit Rate

Tulane University fse] @

Grinnell College 7] @
Northeastern University @ &

Colby College @ 2

Ambherst College @ (5]

Williams College @ [5]

Duke University =] 2

Northwestern University @ @

Bates College @ &
Columbia University =] @

Dartmouth College 5] S

Middlebury College @ @
Barnard College & @

Chart: Education Reform Now * Source: Common Date Set * Created with Datawrapper
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SCOTUS - Race Conscious Admission



The Share of All Colleges and Universities that Provide a Legacy Preference

Based on Question C7 in the Common Data Set, which asks whether an alumni relation is considered in the application process. CDS data for private institutions are for 2020
and for public institutions 2021.

E |
0% 100%

Legacy sor 3
Admission 0| s

50%
41%

52%

” 33% g

Map: ERN - Source: Peterson's/CDS - Get the data - Created with Datawrapper

*16 flagship universities provide a legacy preference.




Legacy Admission

The Percentage of Colleges and Universities that

Provide a Legacy Preference, by Admit Rate

Source: COS/Petersan's (Fall 2020) e 3/4 of Americans and 89% of
college admissions directors do
not support the use of legacy

Insitutions that preferences.

Admit 0-25% of
Applicants (n=64)

e 75% of public colleges &

All Public and k P :
Private 4 Year universities do not provide a
Institutions
(n=1582) legacy preference.

0% 20% 40% 60% 80%

* Pew Research Center



Al in Admission

® Data scraping

® Summary notes
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What Does This Mean For You:
Practical Application for Advisors

Early & Often: Admission Awareness and Client Conversations
Set Realistic Expectations: Balanced Lists, Aid and Scholarships
Know Your Limits: When to refer to admissions specialists

It Takes a Village: Intergenerational client engagement




Resources & Offerings

Presentations & Employee Personal Consulting Packages
Benefit Packages
The Juth afiout e EDUCATIONAL
A = UFUTURES
ADMISSION ADMISSIONS
www.truthaboutcollegeadmission.com www.educationalfutures.com

holisticadmission@gmail.com bbedufutures@gmail.com
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http://www.truthaboutcollegeadmission.com

Questions & Discussion




