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A Lesson In Four Parts

1. The real story behind college pricing

_ N At E B B A
2. How colleges and universities actually

build pricing models

3. Calculating college ROI requires real data
about the nl o

4. Data + Context = Leverage; how to help
clients negotiate an even lower price




College Pricing: The Real Story




Published Tuition and Fees in 2020 Dollars
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10-Year Percentage Change
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In the last decade, prices have increased comparatively less

Proportionally, public institutions in the 2000s jumped the shark
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Private Four-Year Universities

Look at average net tuition:
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Tuition & fees do not increase
Room & board increase marginally
The gap between sticker & actual

price almost doubles
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Private Four-Year Universities

Look at the increase

In grant aid

Private Monprofit Four-Year
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The Punch in the Gut

give to their students

1990 2020
Proportion of students 0
receiving scholarships 63 /0 8 9%
and/or financial aid
Average discount colleges 27%

53%




What Is the real story behind college pricing?

1. 1 out of 10 college students pays the sticker price;

5 out of 10 pay less than half

2. The available actual prices for almost any students

range from very affordable to very unaffordable

3. ltés al most I mpossible to find ou

which for the individual student

4. Millions are lured into a financial chokehold; they

borrow too much, drop out, or never enroll




How the College Pricing Sausage Gets Mag




Colleges enter every spring knowing this:

1. We need X number of students paying Y
dollars on average

2. Something will not go according to plan, so
we will adjust because

You dondot make money from

who doesnot enr ol | !



Unlike the many factors that impact an admissions decision,

Price Is primarily determined by:

A Need (family financial status)

A Merit (student academic achievement)



Sample College Pricing Model

A Each cell has different targets
number of students, avg price

A Each cell has wiggle room
first offer leaves room for appeal

A Most colleges expect admitted
applicants to appeal price and
regularly grant a lower price
(just dono6t cal
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High Demand College Pricing Model

A Each college differs by demand
more applicants, less merit

A Selectiveness eliminates the need
for merit scholarships Academic
Status
A Higher demand colleges will
consider appeals based on
financial circumstances, but are
also aware of competitiveness

Best package/

lowest price
worst package/
highest price

>

Financial Status
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Sam, if you get in we will figure it out....
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Penn Tulane
University
s Graduates in 4 years with $120,000 in student loans
Has made 7 Years of minimum required payments
Stanford . a . Pay
University $129,000 still outstanding
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Parents number 1 financial
concern is paying for
college

*Gallup 2001-2018 Econarmy and Personal Finance Survey

Students’ number 1
stressor is repaying college
loans.

*2017 Financial 5treds 5urvey

“Advisors consider winning new clients
top priority, but also their biggest
business challenge.”

* 2018 Marningstar Advisor Insights Survey

Financial advisors are

neuer tminEd Dn SERTIFIER FINAMNGIAL PLAMNER™
financial aid and late
stage college planning.

Certified Public Accountant

% College Aid Pro’
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College Aid Pro

A framework to navigate the
college funding maze - 5 Critical things

1. How much colleges think you can afford. (EFC)

2. How much your family can actually afford. (College Pre-Approval)

3. How to find schools that will be the most generous with financial aid.
4. The “out of pocket” cost for all four years at each institution.

5. The college funding gap and resulting student loans at each college.
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College Aid Pro’

2. How much your family can actually afford.
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College Aid Pro

2. How much your family can actuaIIy afford
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2. How much your family can actually afford. p-:

College Pre-Approval™

529 Savings Plan Balance (as of today) [ $24,000]
Monthly 529 Plan Contributions .~ $200) x |50 ( $10,000
Total 529 Savings Plan (start of college) [ $34,000}
Parent Pledged Assets . $10,000]
Parent Pledged Monthly Cash Flow . $400) x 48 ( $19,200
American Opportunity Tax Credit (AOTC) ( ;1»9!_99»0;}
Student Pledged Assets | $10,000)
Student Pledged Monthly Cash Flow f'j_gzﬂ(_)_q | X 48 ( $9,60@
Grandparent and Other Help ( $5,000)
Four Year College Pre-Approval™ [ $98,000]
©
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3. How to find schools that will be the most generous with financial aid. —_—

College Aid Pro’

S D W
I P U o
Ac.a emic’s ->. Financial Aid Family Financials ->
Merit Scholarship Need Based Grant

\PTY/
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Averages are often misleading.... College Aid Pro
o Georgetown
University
$79,060  53.0% 100% 0% $28,509  $6,744
per year per year
o
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3. How to find schools that will be the most generous with financial aid. ¢cgjege aid Fro

High Merit/ High Need
» 100% of Need Met
» Merit Aid
n » Private Scholarship
v Test Prep
» EFC Reduction

High Merit/ Low Need

» Non Need Merit Aid

» Private Scholarship n
» School Selection

» Test Prep

» Tax Aid

=g

College Pre-Approval™

Low Merit/ Low Need Low Merit/ High Need
» School Selection n n » 100% of Need Met

v Test Prep » EFC Reduction

» Tax Aid » Timely Applications
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Merit vs. Need based financial aid policy £

College Aid Pro

Merit Based Aid 100% of Need Met

f‘“ | DENISON
AYLOR ?

College Aid Pro™
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